Human Rights is
Everyone´s Business
Report 2021
Hållbart värdeskapande
Respecting Human Rights is everyone’s business and responsibility, but how?
Taking the next steps in your sustainability journey, are you and your company
prepared to assess and manage Human Rights risks in your value chain and
sphere of influence?
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A Letter from Hållbart
värdeskapande

Ten years ago, the UN Guiding Principles on Business
and Human Rights (UNGPs) were unanimously
endorsed by the UN Human Rights Council. For the first
time in history, businesses had to adapt their
businesses to respect human rights – and to do so,
human rights due diligence became an important tool
to monitor and manage human rights standards in their
supply chains.
However, it has at times been challenging for companies to
understand their human rights risks in their direct
operations or their supply chain. Companies that have
embraced this challenge often find that transparency and
consistent monitoring is key to truly mitigate human rights
risks. Over the last decade, the level of knowledge and
understanding has increased, and many companies have
adequate policies and processes in place to ensure the
value chain is informed. To manage the risks companies
have increased their demand and dialogue with their
stakeholders but there is still a need and expectation for
companies to increase transparency and to manage the
risks in accordance with the UNGPs. The interest and will to
take responsibility are clear, now the relevant processes
need to be strengthened to respect human rights and to
3
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avoid negative impact.
Ten years on, we can see that the momentum is growing.
Several countries have incorporated human rights into hard
law, including the UK with its Modern Slavery Act (2015),
France (2017), the Netherlands (2019), and more recently
Germany (2021). We also see that the European Union has
started to take steps to embed human rights into business
decision-making. In 2019, the EU adopted the sustainabilityrelated disclosures directive, followed in 2020 by the social
minimum safeguards included in the EU taxonomy regulation
as well as by the recent draft law on Mandatory Human
Rights Due Diligence (forthcoming October 27th, 2021).
As investors, we believe that human rights are an
essential priority for global companies in the 21st century.
We are convinced that transparent reporting of a company's
strategy and its management of human rights risks and
opportunities can contribute to a stronger value chain, and
hence, better business and in the longer perspective both
better returns and a better world. The mandatory human
rights due diligence law will provide the level of
transparency investors need – we, therefore, urge all Nordic
companies to start taking steps to fulfill its requirements.

Human Rights Work in
Four Companies
On the following pages you can get some
inspiration from companies that have started their
work with conducting a Human Rights Due
Diligence – how they got started and what lessons
they have learnt.
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Ericsson:
Théo Jaekel
In a more digitalized world – how does Ericsson
prioritize new risks within Human Rights?
Ericsson operates in an industry that enables digitalization,
we have therefore addressed risks that are linked to digital
technology and communication for many years. In order to
prioritize among our salient human rights risks, we assess
the severity of identified risks, in line with the methodology
of the UN Guiding Principles on Business and Human Rights
(UNGP). Which risks are considered salient depends on
where in our value chain the risks materialize. If we manage
risks linked to misuse of technology by our customers, the
right to privacy and freedom of expression are the most
salient, while risks such as forced labour, living wage,
overtime, and trade union rights are prioritized in relation to
our supply chain.

You recently conducted a large study on human
rights risks that are linked to 5G. There you mention
the concept “leverage” – what does it mean in this
context?
Leverage is a key concept in the UNGPs and refers to the
ability to bring about change in the practices of a business
partner or other stakeholder in order to address human
5
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rights risks or actual impacts. If we take the example of 5G,
the report illustrates a complex value chain with actors such
as mobile operators, states, social media platforms,
application developers, etc. The risks identified in the report
are relevant to all these actors and need collaborative
approaches to address. An individual company such as
Ericsson of course has a responsibility to ensure that the
company’s operations do not directly cause or contribute to
negative impacts. In addition, we also have a responsibility
to exercise leverage over our business partners and other
stakeholders to mitigate and prevent negative impacts
which we do not have direct control over. The important
thing to remember when it comes to leverage is that you
must look at this from a broader perspective than just
commercial approaches. Contractual requirements are
indeed a form of leverage, but in some cases, other
alternative solutions may be more effective. For example,
capacity building measures, industry collaborations, policy
dialogue, etc.

In what ways have the UNGP and the HRDD been
helpful for Ericsson?
The methodology introduced by the UNGPs provides us with
the practical tools to embed our responsibility to respect
human rights into operational practice. The framework has
been crucial in developing our policy commitments and due
diligence processes processed over the past decade. We
also welcome that the current legal developments when it
comes to implementing mandatory human rights due
diligence requirements for companies are based on the
same framework.

ICA Gruppen:
Emelie Hansson
You are currently conducting a Human Rights Due
Diligence – how did you get started?
We regularly conduct external monitoring and stakeholder
dialogues to be at the forefront of our most important areas
of sustainability. For human rights, we clearly saw both a
general shift from traditional compliance work to work more
preventive and risk-based, and increased expectations from
our stakeholders to develop our work with social
responsibility. We could also see from others’ experiences of
using the framework that we could benefit from developing a
process in line with the Human Rights Due Diligence. We
started with creating a reference group for ICA Gruppen and
hired expert knowledge in human rights through the
consultancy Ethos International. Together with Ethos, we
have developed a process for HRDD work and carried out
ICA Sweden’s human rights impact assessment. The ICA
Group comprises several companies in the grocery trade,
pharmacies, real estate, and banking, and insurance. To get
started, we chose to start with ICA Sweden, which is the
largest business and has the supply chains that are most at
risk – and thereafter we will apply the model to the other
companies.
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What have you learned so far?
We have learned a lot since we started working with HRDD
and learning continues to be an important part of putting
the HRDD principles into practice. An important insight from
our work with the UN Guiding principles is that the
responsibility to respect human rights will be proportional.
This means that there are limitations to what responsibilities
companies can take, which depend on the seriousness of
the violation and the company’s connection to the violation.
The risk analysis also helps to point out which risks are the
most serious and which should be prioritized, which means
that you get a good system for the development of
measures and can invest resources where they do the most
good. Working with a due diligence perspective is effective
because prioritization gives strength to focus where the
risks are greatest.

Like everyone in the grocery trade business you
have several supply chains where there are risks –
how does that affect your work?
The ICA Group has long had good basic work with social
responsibility, which is also based on a risk-based
perspective. The work continues, but now we are putting
more focus on preventive measures and on managing risks
throughout the value chain. ICA Sweden is often very far
from the most serious risks and therefore collaboration, both
nationally and internationally becomes an important part of
our risk management.

Scatec:
Roar Haugland
How are Human Rights risks managed in the field?

Can you give an example of identified risks?

First and foremost, it is about Due Diligence. We follow
standardised processes in all our projects to identify,
mitigate and monitor our potential risks and impacts. This
work forms part of our corporate Environmental and Social
Management System (ESMS). In 2020 we conducted a
specific and separate risk assessment on human rights
where eleven topics related to human rights were
categorised as either high, medium, or low risk. Relevant
areas linked to human rights include: land acquisition and
involuntary resettlement, labour and working conditions,
community health and safety, indigenous people, and
cultural heritage. Although there were no specific cases
relating to human rights in 2020, some of our pipeline
projects are currently undertaking pre-studies and
environmental and social baseline assessments, where
resettlement is a potential impact.

In Egypt's largest renewable PV site in BenBan, close to the
Aswan dam, where Scatec is the largest operator with six
Industrial size PV plants, we have identified challenges
related to workers’ rights such as HSE, transport, and
accommodation.
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What do your remediation and grievance
mechanisms look like?
In line with the IFC Performance Standards, we pay special
attention to the human rights risks of certain groups, such
as indigenous people, minorities, women, children, migrant
workers, and other vulnerable groups. Scatec has both a
whistleblowing channel and grievance mechanism in place in
line with the IFC Performance Standards and UN Guiding
Principles on Business and Human Rights. We report on the
number of grievances received and resolved, as well as
whistle blowing reports received related to human rights
cases.

Just transition accommodating for HuRi,
or does the development go too fast?
There is of course a risk that when satisfying the need for
renewable power there is no time to do the projects
according to agreed standards. In addition, when a business
area becomes this “hot” one will see that it sometimes
attracts the participation of a mixed bag of more or less
serious actors. This again can lead to less focus on quality in
the process and in some cases violation of HuRi and
environmental considerations. For Scatec, we see project
development done in collaboration with sustainability as an
investment in itself. This is not Capex or overhead, rather
this is the only way to ensure stable and sustainable
projects for the entirety of the production life span.

Scatec is committed to operate in line with the Equator Principles and
IFC’s Environmental and Social Performance Standards to ensure
consistent practices across all projects. Our work is also guided by the
OECD Guidelines for Multinational Enterprises. Scatec reports in
accordance with the Global Reporting Initiative (GRI) Standards (Core
option) and we regard our report to be our Communication on Progress
(COP) to the United Nations Global Compact (UNGC), meeting the
requirements of the UNGC Active Level.

Getinge:
Michaela Ahlberg
Ethics and Compliance work that works
Enable and Inspire - From Compliance to Change
“Business is personal” is how Michaela Ahlberg ends her
speaking notes in the preparation work ahead of Hållbart
värdeskapande’s webinar. These three words conclude and
point to the essence of what ethics and compliance and
human rights due diligence is all about.
So, what does Business is personal mean and how can we
enable and inspire companies to ensure that their corporate
conduct is in line with expectations in the upcoming EU
legislation? Here is some of the advice and encouragement
Michaela Ahlberg shares with Hållbart värdeskapande and
Swedish companies.

Enable Compliance and Governance
Ensure that the company implements all aspects of effective
compliance work. Compliance work, policies, processes,
training, speak-up, etc serve as a platform. This will provide
structure and clarity to the organization. Remember that a
policy without implementation makes no sense.
Ensure that the company fully understands its legal and
regulatory requirements. Also ensure that the compliance
work goes beyond a tick in the box exercise, since this could
lead to a false sense of understanding and control.
Compliance is everyday work and not a ”once a year” check.
Work with the company culture to encourage a speak-up
culture.
If the process works and if there is a good speak-up culture
this will bring information to the table, sometimes the
information might be ”unwanted” and will generate dilemmas
and friction for the organisation.
Remember and accept that circumstances rarely are black
and white, it is about enabling leaders to navigate in the grey
zone.

8

Hållbart Värdeskapande and Hallvarsson & Halvarsson - Human Rights

Inspire Values based Ethics and Recognizing and
Managing Friction and Dilemmas
Our company culture – we are all responsible
Companies need to – in their strategy and daily business –
recognize and respect all stakeholders. Employees,
Customers, Suppliers but also including People (Human
Rights) and Planet. Moving away from traditional Freedman
capitalism.
Compliance is understanding and following the law. Ethics is
listening to and giving voice to values, understanding why
legislation is put in place. The tools for compliance are the
cornerstones of effective compliance and due diligence. The
tools for ethics and values are understanding human nature
and our weaknesses, listening to our values, practicing giving
voice to them and learning how to manage friction and
dilemmas effectively and gracefully.
Compliance and governance are corporate basic
requirements for organizational structure.
Ethics is a personal choice – we can choose to make
business personal and the company can encourage this by
providing the tools for ethical and responsible business
practices. Building an ethical culture, one decision at a time.

Why, what
and how
Why should a company conduct a human rights
due diligence? What should guide companies in
undertaking a human rights due diligence? And
how should it be implemented?
All these questions Shift, the leading center of
expertise on the UN Guiding Principles on
Business and Human Rights, seeks to answer on
the following pages.
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Why, what and how
Why, what and how to manage Human
Rights Due Diligence in practice?
Best practice advice from Shift, experts
on creating change.
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Why, what and how to Manage Human
Rights Due Diligence in Practice?
Best practice advice from Shift,
experts on creating change.
Why should companies do a due diligence to
understand their impact on people?

The risks for companies in ignoring connection to
human rights impacts are real:

Business is the major engine of economic growth and job
creation. But business can also pose risks to human rights,
harming people and also business itself. Today there is
increasing awareness of and scrutiny on how companies
impact people and communities around the world.

•

Now during the current pandemic, human rights everywhere
are at risk from the impacts of COVID-19. People around the
world fear for their life and health, livelihoods, civil liberties,
and privacy, to name just a few issues. At the same time,
many businesses are facing existential threats, as they seek
to survive or adapt to a new and unprecedented reality.
Covid-19 has also highlighted and exacerbated the crisis of
gross inequalities in our societies. As such, companies need
to bring precision thinking to how their choices will impact
the lives of people that work for, depend on, or are otherwise
connected to their business.
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•

•

•

Business projects are delayed, suspended or cancelled
because of strong opposition by local communities that
are concerned about impacts on their human rights.
The costs of conflict with workers and local communities
include ‘hidden costs’ such as staff time, including that of
senior leaders, spent managing such conflicts.
Increasingly sophisticated investors are seeking to
understand and evaluate companies’ capacity and
commitment to address human rights impacts in their
operations and value chain.
They will be unable to provide adequate disclosures or
meet requirements in existing legislation, nor be prepared
for potential new regulation to require mandatory human
rights and environmental due diligence in the EU.

In addition to being the right thing to do, the
business benefits from conducting HRDD are
numerous:
•

It helps to ensure the company’s actions are aligned with
its values and can increase compliance with existing
policies and commitments.

•

It can help companies make informed business decisions,
determine where to focus, and identify business
opportunities.

•

It can help ensure boards of publicly listed companies
that human rights risks are addressed properly. And by
this protecting the interests of shareholders and help
protect value, including intangible assets such as the
company’s reputation, and avoid costs related to
conflicts with workers and communities.

•

It supports the building of sustainable relationships with
key stakeholders as well as increasing employees’
confidence and motivation.

What should guide companies in
undertaking human rights due
diligence? Part I
A level playing field is slowly emerging for companies on
human rights. Companies increasingly have the mandate, the
tools, and the pressure to investigate their connection to
harm to people deep in their supply chains, or associated
with the use, misuse or overuse of their products.
A transformational roadmap came in the form of the UN
Guiding Principles on Business and Human Rights (UNGPs),
which were unanimously endorsed at the Human Rights
Council in 2011. The UNGPs create a common language for
speaking about the roles of states and businesses when it
comes to the negative impacts on people that can result
from business activities. They have provided the global
authoritative standard on business and human rights; their
legitimacy also comes from the broad global consensus that
was built throughout a consultative global process with
governments, businesses, civil society, and international
organizations. Concretely, the UNGPs set expectations of
states and companies about how to prevent and address
negative impacts on human rights by business. They apply
to all states and all businesses worldwide and today are
being implemented by companies, governments, and their
stakeholders on every continent.

11
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How do companies prevent negative impacts on
human rights?
Businesses need to have the right policies and processes in
place in order to try to prevent these impacts and to
respond appropriately should they occur. The UNGPs
provide a blueprint for them to do so. That blueprint
describes a three-part approach that can be summarized
as:
•

A public commitment to respect human rights that
is embedded into a business’s culture;

•

An ongoing process of human rights due
diligence (HRDD) through which the business assesses
risks to human rights, integrates the findings into its
decision making and actions in order to mitigate the risks,
tracks the effectiveness of these measures, and
communicates its efforts internally and externally;

•

Processes for providing remedy to anyone who is harmed
where the business caused or contributed to that harm.

The Office of the High Commissioner for Human Rights notes
that HRDD is an ongoing, cyclical process that takes account
of the dynamic nature of human rights situations.

What should guide companies in
undertaking human rights due
diligence? Part II
The UNGPs sets our four main elements
comprising HRDD:

much more remote in their value chain and caused by third
parties over which they have limited influence.

•

The UNGPs pragmatically recognize that businesses must
approach HRDD incrementally and allow for a principled
prioritization of resources. However, this approach should be
guided not by the proximity of impacts to the company, but
by an understanding of the severity of the company’s actual
and potential impacts on people. This can help ensure that
its efforts are appropriately focused on those impacts
where the risk to individuals’ human rights is greatest (as
defined by the scale, scope, and irremediability of impacts).
Companies will also need to understand the likelihood of a
potential impact occurring, through an analysis of the
country context and specific business relationships
involved.

•

Identify and assess actual or potential adverse human
rights impacts with which they may be involved either
through their own activities or as a result of their
business relationships;
Integrate the findings arising from these assessments
across relevant internal functions and processes, and
take appropriate action;

•

Track the effectiveness of their response (e.g. risk
management and mitigation efforts); and

•

Account for how they address their human rights
impacts (e.g., through reporting externally).

How can we possibly cover all impacts?
Achieving respect for human rights is challenging. It is not
just about companies’ own operations and employees and
the activities they directly control. Nor is it just about first
tier or strategic suppliers. It includes impacts that may be

12
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How do we know if our HRDD is any good?
The UNGPs do not prescribe a “one-size-fits-all” approach
to conducting HRDD. Companies may develop stand-alone
systems or they may integrate human rights into existing
systems. Moreover, as it is designed to facilitate a “race to

the top”, HRDD is an evolving standard of conduct.
Shift has recently prepared two resources that may assist
companies (and investors) in assessing the quality of efforts
to embed HRDD.
A. “Signals of seriousness” for human rights due diligence
B. Leadership and Governance Indicators of a Rights
Respecting Culture
Please see more information in apendix.

APPENDIX
Why, what and how to manage Human
Rights Due Diligence in practice?
Best practice advice from Shift,
experts on creating change.
A.“Signals of seriousness” for
human rights due diligence
The ten years of practice following the endorsement of the
UNGPs have highlighted to Shift key features of HRDD that
are indicative of the seriousness of a company’s efforts.
Shift’s findings were prepared for the consideration of the
European Commission and other stakeholders, as the
Commission develops proposals on mHREDD.
Companies and investors may also consider these signals to
assess whether there is an authentic and consistent intent
and effort within a company to find and reduce risks to
workers, communities, and other affected stakeholders. They
grouped into six broad areas of company practice:
I.

Governance of human rights;

II. Meaningful engagement with affected stakeholders;
III. Identifying and prioritizing risks;
IV. Taking action on identified risks;

All of these features do not need to be present to judge
HRDD to be meaningful or serious, yet where few of them are
present, it is unlikely that HRDD will achieve its purpose in
practice.
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Are there instances where senior leaders have engaged
with affected stakeholders or their representatives with
regard to alleged incidents?

B. Leadership and Governance Indicators
of a Rights Respecting Culture
How leaders act – from the board level to site level – is a
powerful leading indicator of whether a rights-respecting
culture is in place at a company. In this resource, Shift sets
out 22 practices and behaviors that help foster business
respect for human rights. They can help company
executives and boards stress-test how well their culture
reflects respect for people. They can also help investors and
lenders identify those companies most likely to be
advancing business success by systematically reducing the
risks of harm to people. Examples include:
•

Does the company’s most senior governing body
regularly discuss progress and challenges in addressing
the company’s salient human rights risks?

•

Are there performance incentives for top management in
place that reflect the company’s salient human rights
issues?

V. Monitoring and evaluating progress in addressing risks;
VI. Providing and enabling remedy

•

Resources referenced:
•

UN Guiding Principles on Business and Human Rights

•

Introduction to the UNGPs for beginners

•

Doing Business with Respect for Human Rights: A Guidance Tool for
Companies

•

Business and Human Rights Impacts: Identifying and Prioritizing
Human Rights Risks

•

“Signals of seriousness” for human rights due diligence

•

Leadership and Governance Indicators of a Rights Respecting
Culture

The Assessment
Hallvarsson & Halvarsson

About the Assessment
Assessed companies
H&H has assessed the annual and sustainability reports from
the largest companies at NASDAQ Stockholm. The
assessment was based on ten questions.
The following questions were included in the assessment:

•

Does the company perform a due diligence on human
rights?
•

If yes, is the due diligence process systematic and
recurring?

•

Does the company identify the potential or actual impact
on human rights related risks of stakeholders?

•

14
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•

Does the annual or sustainability report state that human
rights are included in the code of conduct or supplier
code of conduct?

•

Does the company report on code of conduct breaches?

•

Is the code of conduct approved by the board?

•

Does the company provide training for their employees
on human rights related risks?
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Does the company report on:

Case Millicom – Human rights impact assessment
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•

human rights related risks?

Case H&M GROUP
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•

human rights related targets?

•

its performance on human rights targets?

EU Directive Human Rights Due Diligence
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In total, 80 companies were included in the assessment.

Human Rights Due Diligence
(1 | 5)

The new legislation is intended to impose new
comprehensive environmental, social and corporate
governance due diligence requirements on the value
chain of companies established or operating in the
European Union. The new obligations apply to both EU
and non-EU companies and will affect non-EU
companies dealing with companies operating in the EU.
Companies whose activities fall under the scope of the new
legislation are required to carry out comprehensive due
diligence of their operations and direct and indirect
business relationships, upstream and downstream, in and
outside of the EU and publish a statement that they have
identified no potential or actual risk to human rights, the
environment or good governance. The statement should
include the data and methodology used.
By imposing an EU mandatory due diligence framework
requiring companies to take responsibility for their supply
chains, it intends to reach business practices the world and
promote a level-playing field for all businesses in the EU.

15
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15 percent of the assessed companies conduct human
rights due diligence, all of them systematic and reoccurring.
None of the companies covered in the assessment has
published a statement as proposed in the new legislation.

15

%

Potential or Actual Impact
on Stakeholders (2 | 5)

The new legislation gives extensive rights of
consultation and accountability towards third-party
stakeholders. Stakeholders are defined widely to
include any persons or groups of persons whose rights
or interests may be affected by the potential or actual
impact of the companies' business or business
relations on human rights, the environment, or good
governance. This includes shareholders, trade unions,
local communities, and civil society organizations.
The intention is to engage and give rights of redress to
stakeholders who might not otherwise have the means to do
so under national (local) laws. Companies are required to
consult stakeholders when they develop their due diligence
plans and to provide them with relevant information
concerning those plans upon request

16
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38 percent of the assessed companies have identified
stakeholders affected by the companies’ business practices.
Even though almost two thirds of the companies assessed
have identified various stakeholder groups as affected by
the company’s activities, very few have conducted a
comprehensive analysis regarding the potential or actual
impact on stakeholders of its human rights practices.

38

%

Reporting and Follow-up
on Human Rights (3 | 5)

Risks

76
17

Targets

%
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63

Performance

%

59

%

Human Rights
Framework (4 | 5)

The main purpose of a code of conduct is to clarify the
company’s mission, values and principles, linking them
with standards of professional conduct. The Code of
Conduct expresses the company’s values and defines
desired behavior. Consequently, the values and
principles stated in a code of conduct serve as a
benchmark and a tool to measure organizational and
behavioral performance.
Functional grievance mechanisms provide a means for
stakeholder groups to raise questions, concerns, and
problems regarding a company’s business practices, and to
get them addressed.
Nine out of ten of the assessed companies have included
values and principles related to human rights in the Code of
Conduct. 71 percent reports on grievances or actual
breaches of the Code of Conduct, the majority of which are
described on a generic level.

18
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90

%

71

%

Board Oversight and Training
of Employees (5 | 5)

Ensuring that all employees understand what human
rights are and how they relate to the company as a
whole and to their individual responsibilities, is a vital
component. Training and engaging employees on
human rights—from line workers to the CEO—is an
important step to manifest human rights in corporate
culture and proactively influence decision-making.
Ideally, all employees should possess a general
understanding of the company's human rights
responsibilities and how its business practices impact, and
are impacted, by human rights issues. Training of employees
should explain the company's material human rights risks
and opportunities related to the company's operations and
practices..
Of the assessed companies three out of four companies
conducted human rights related training of its employees.
75 percent has a Code of Conduct that is approved and
overseen by the Board.
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74

%

75

%

Case
Ericsson

Ericsson has integrated human rights due diligence into
its sales process through the Sensitive Business
framework. The framework aims to ensure that
business opportunities and engagements are
conducted in accordance with international human
rights standards.
Salient human rights issues have been defined based on
continuous due diligence, expert guidance and internal, and
external dialogue, as well as through analysis of Ericsson’s
current operations and business engagement.
Ericsson identifies its salient human rights issues as the right
to freedom of expression and right to privacy in relation to
the use of its technology and labor-related rights as the
prevailing set of rights for responsible management of
suppliers.

20
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Case
Telia

Telia focuses on the human rights areas and issues that
have been identified as the most salient in their current
markets and value chain.
In line with the UN Guiding Principles for Business and
Human Rights, Telia’s approach is:
•

Know: By applying ongoing due diligence and using
human rights impact assessments to be aware of our
human rights impacts, risks, and opportunities

•

Show: By reporting and making other information public

•

Act: By acting to respect and support the rights of
individuals based on our insights

Telia conducts in-depth human rights impact assessments
(HRIAs) to better understand local, and Group-level impacts,
risks and opportunities related to the rights of their
stakeholders. In 2020, Telia developed a tool for impact
assessments of Children’s Rights to be used when
developing products that target children.
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Case
Millicom – Human rights
impact assessment
Millicom has done human rights impact assessments
(HRIAs) of the company’s operations in Colombia,
Bolivia, and Paraguay together with a third-party.
The aim was to:
•

Identify and prioritize actual and potential human rights
impacts, including risks and opportunities, related to the
company’s operations, business relationships, products,
and services

•

Align the Millicom’s policies and practices with the UN
Guiding Principles on Business and Human Rights

•

Create an action plan to address the impacts; avoid,
prevent, or mitigate the risks; and maximize the
opportunities

•

Build capacity of relevant staff to lead a constructive
dialogue with rights-holders and stakeholders

•

Identify best practices for the governance and
management of human rights

The impact assessment summarized short-, medium- and
long-term actions and recommendations for Millicom to
address.
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Case
H&M GROUP

H&M identifies that as a global company, the impact of
its value chain on people, communities, economies, and
ecosystems is significant.
H&M focuses on salient human rights risks with a potentially
severe negative impact on people. H&M concentrates on
labor rights — focusing on strategic areas of fair jobs and
inclusion & diversity. Human rights due diligence is carried
out across the group’s operations and supply chains,
supported by training and incident management. The
company pays special attention to vulnerable groups such
as migrant workers and children
With an analysis of its value chain, H&H has identified three
main areas of impact, including the company’s influence on
each area. Social impact refers to H&M Group’s identified
salient human rights issues, as well as how the company’s
business positively impact job creation, innovation of
products and services and how they communicate. The level
influence and impact is graded low, medium, and high.
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The New EU Directive on
Human Rights Due Diligence

Earlier this year, 2021, the European Union adopted a
porposal of a Directive regarding Human Rights Due
Diligence processess. The EU has not yet present the
proposal to the European Parliament, but are expected
to present it later this year.
The purpose of the initative is to improve the regulation of
corporate law and governance. Instead of creating short
time benefits, it will enable companies to focus on creating
long-term and lasting value. Also, the purpose is to reconcile
the interest of the companies and its shareholders, board,
stakeholders and the society. Further more it will help
companies to better manage sustainability issues such as
human rights and the environment in its operations and
value chains.
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